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AN INDEPENDENT
PROJECT MANAGEMENT
CONSULTANCY
PROVIDING SERVICES

N THE LAND, PROPERTY,
DESIGN & DEVELOPMENT
SECTORS.

WE STRATEGIZE &
PROBLEM SOLVE TO ADD
VALUE TO PROJECTS.

Adelaide Cemete

ries Authority, Gawler SA.'&



https://www.youtube.com/watch?v=JUMUrrPTkvo
https://www.youtube.com/watch?v=JUMUrrPTkvo
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ABOUT
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Established in 2005, Gerard Coutts & Associates (GCA) is
a multidisciplinary consultancy of qualified professionals
and certified experienced staff.  We specialize in planning,
architecture, urban design, and community engagement,

GCA offers a complete range of property and project
management services. We don't just ‘talk the talk’, we ‘walk
the walk’ in terms of our commitment to the delivery of quality
sustainable project outcomes.

Independently, and as part of broader collaborations, GCA
has been commissioned by a diverse number of clients in both
the private and public sectors to work on projects of all types,
size, and scale.

This has led to the development of our drone and visualisation
service and the recent launch of GCA Container Concepts, a
modular building solution for all types of building needs.

Gerard Coutts & Associates is based in Melbourne, Victoria.
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SERVICES

With access to certified project management professionals who possess a
wealth of expertise and experience, your project will have the keys to a
robust foundation for project success.
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Alex Tamburro Gerard Coutts
Urban Planner & Designer Managing Director

* Assessment

e Evaluation

e Due diligence

¢ Feasibility analysis

* Market research

e Opportunities & constraints
e Risk analysis

e Surveying

o 0 o
L%] ﬁj LAND ASSEMBLY

Alex Tamburro Gerard Coutts
Urban Planner & Designer Managing Director

*  Engagement & communication
* Development strategy

e Infrastructure assessment

e Master planning

e Conceptualisation

¢ Yield analysis

* Developer engagement
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2l LAND USE PLANNING
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Alex Tamburro

*  Mapping

e Concept planning

e Sub-division design

e Zoning & planning applications
e Consultant feam co-ordination
* Project management
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2 2 ENGAGEMENT

Louise Vines Gerard Coutts

e Community consultation

e Peak body stakeholder
consultation

e Workshop facilitation

e Focus group facilitation

* Mediation

e Landowner & relationship
development

~1 DEVELOPMENT AGREEMENTS

Alex Tamburro Gerard Coutts

e Development applications

e Development opfioning

e Heads of Agreement (HoA)

e Memorandums of Understanding
(MoU)

e Sequencing & staging

e Development programming &
administration
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SPECIALTY SERVICES
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Daria Lysenko
Architectural Technician

e Project scoping

*  Mud mapping

* Rendering

e Design & documentation

* Project management ;' . ‘
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CONTAINERCONCEPTS

©J  VISUALISATION

Priscilla Riscica
Urban Animator

e Drone tfechnology
e 2D & 3D modelling & rendering
e Graphic design & animations



https://www.gcacontainerconcepts.com.au/
https://www.youtube.com/watch?v=vGFWuLfAb-Y&t=308s
https://www.gcacontainerconcepts.com.au/
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PROJECT SELECTION

RASMUSSEN ROAD,
HORSHAM

A Victorian based project bringing
together land use planning,
community development,
innovation, and employment for a
major regional centre.

The Rassmussen Road project,
provides worlds-best-practice in the
use of fechnology and planning

to resolve a complex land-use
opportunity.

BURNS ROAD
INDUSTRIAL ESTATE

A highly complex metropolitan
Melbourne “zombie sub-division”
with 170+ owners and 500+ parcels
of land.

Through the application of a

land assembly strategy a land
owners' group was formed fo
work collaboratively to unlock

the development potential of the
Industrial Estate.

DYLAN STREET
LANDOWNERS GROUP

An exemplar project based in
Tasmania providing the framework
for the replanning of the town of
Brighton.

The Dylan Street Landowners Group
was created as a mechanism o
create a unified and single voice
for a highly fragmented group of
owners.



https://fb.watch/2gftVfXxIm/
https://www.youtube.com/watch?v=lGo_f1hKamU
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348 Canterbury Road, Surrey Hill VIC 3127
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Disclaimer:

While care has been taken to ensure the content in this document is accurate, Gerard Coutts & Associates cannot guarantee it is without flaw of any kind. Gerard Coutts & Associates
- accepts no responsibility or liability for-any error, loss or other consequence which may arise from relying on any information contained in this document. This document has been
- produced by and is the property of Gerard Coutts & Associates. No part may be reproduced or copied by any process without written permission by Gerard Coutts & Associates.

Gerard Coutts Pty Ltd ©


https://www.gerardcoutts.com.au/
mailto:enquiries%40gerardcoutts.com.au?subject=Hello%20Gerard%20Coutts%20%26%20Associates%2C%20I%20have%20an%20enquiry...
https://www.gerardcoutts.com.au/
https://www.facebook.com/gerardcoutts
https://www.linkedin.com/company/gerard-coutts-&-associates/
https://www.instagram.com/gca_team/
https://twitter.com/g_coutts
https://www.youtube.com/user/CouttsCommunityTV
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